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Introduction 

This document provides an administrative update on Raleigh Fire Museum organizational activities from  
January 1 to December 31, 2019, as well as a snapshot of our organization as of March 31, 2020.  

Acknowledgements 

We greatly appreciate the support of our staff, our members, our donors, and, most importantly, the members and 
the leadership of the City of Raleigh Fire Department. Our success is a function of your support. Also, a special 
thanks to the staff of the Keeter Training Center, and their invaluable operational help throughout the year. Thank 
you! 
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Our Organization 

The Raleigh Fire Museum organization provides several services and functions, both collectively and through 
individual actions, including: 

 Operating our museum. 

 Collecting and storing historical items. 

 Storing and preserving antique Raleigh fire apparatus. 

 Producing digital content about local fire history. 

 Answering questions and providing historical information as requested, both locally and regionally. 

 Designing historical plaques for new and renovated fire department facilities.  

 Recording history through photos and videos.  

 Managing an email distribution list for retired and former members.  

 Posting information about the museum and the fire department on social media.   

Meetings 

No business meetings were held in 2019. Staff members used e-mail to discuss business matters, along with 
personal conversations during monthly museum openings.  

Officers and Staff 

Notable Activity 

 Captain Rich Coats joined our ranks in 2019. He’s a veteran Raleigh firefighter, with over 30 years of 
service. He’s also the current department advisor to the Explorer Post.  

 Captain C. Bryan Kirk joined our ranks at the beginning of 2020. He’s also a veteran Raleigh firefighter, 
with 21 years of service. He also owns two fire trucks and is a lifelong lover of vintage apparatus. 

Staff Members 

 David Barefoot 

 Jan Chamblee 

 Rich Coats 

 Vinny Florio 

 Jeff Harkey  

 Bryan Kirk 

 Mike Legeros 

 Ronny Mizell 

 Brian Oliver 

 John Rehbock 

 Alan Walters 

 
Officers 

 President Mike Legeros 

 Vice President Vinny Florio 

 Secretary-Treasurer Ronny Mizell 

Our officers were elected on February 7, 2018, for two-year terms.  
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Partnership with Raleigh Firemen’s Club 

In 2018, the Raleigh Fire Museum formalized a partnership with the Raleigh Firemen’s Club, Inc., a non-profit 
organization created in 1968, and with a mission to facilitate fellowship and provide support to members of the 
Raleigh Fire Department. 

The partnership’s objective is to assist the Raleigh Firemen’s Club with selling their real property—a clubhouse 
building and land—and using the proceeds for future projects that benefit both organizations. 

A new non-profit organization was created for this purpose. On July 27, 2018, the Raleigh Firefighters Hall and 
Museum was incorporated with the state of North Carolina. The Raleigh Fire Museum paid the $60 incorporation 
fee.  

During 2019, the Raleigh Firemen’s Club has been working with real estate brokers to sell the property. They are 
continuing into 2020.  

Our Museum 
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Location 

The Raleigh Fire Museum is located in a modular classroom building at the RFD training center at 105 Keeter 
Center Drive.  

Schedule 

Our museum is open on the second Saturday of each month, from 10:00 a.m. to 2:00 p.m., and by special 
appointment.  

Staffing 

 Monthly museum openings are staffed with museum staff members.  

 On-duty firefighters also assisted at some of the monthly museum openings. 

 Special tours are conducted primarily by RFD educators, as their schedule allows. 

Displayed Apparatus 

 Two decommissioned pumpers are housed at the training center. One pumper is typically used during 
monthly openings for visitors to experience.   

 Staff member Vinny Florio also brings his 1986 Pierce/1971 Mack pumper to the museum, for visitors to 
experience. 

Notable Activity 

See general accomplishments at end of document.  
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Attendance 

Nearly 550 people visited the fire museum in 2019, for monthly openings, special tours, and other events: 

Month Day Monthly 
Opening 
Visitors 

Other 
Visitors 

Notes 

January 12 0  Closed 
24  1  

February 9 39   
March 9 34   
April 13 23   
May 1  20 New recruit tour 

2  21 Neighborhood College 
8  42 Retiree luncheon 

11 41   
June 8 38   

26  1  
July 13 51   
August 10 32   

  3  
September 14 73  Includes 35 people from retirement 

community 
October 12 60  Co-located with Fire Prevention Week event 
November 9 52   
December 14 17   
  460 88  
Total  548   

Attendance Comparison 

Year Visitors Change from 
Prior Year 

2019 548 130% 
2018 423 65% 
2017 650 220% 
2016 295 72% 
2015 411 112% 
2014 366 144% 
2013 254 95% 
2012 266 
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Our Collection 

Among the items added to the museum’s collection of displayed items during the year: 
 

 

Gamewell punch register and take-up reel, enclosed in a custom wooden case. 
Originally served Portsmouth, VA. Donated in April by Raleigh firefighter Ryan 
Stagner. 
 
 
 

 

Framed painting of Sherwood Brockwell, the city’s first career fire chief and the 
state’s first fire marshal, donated in August by the state fire marshal’s office.  

 

Framed painting of retired Assistant Chief R. Lee Matthews, donated by family 
members.  

 

Expanded presentation of badges and pins, added in June. 
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Mini-poster commemorating line of duty deaths, added in April. 

 

Poster of American firefighter history, added in August.  

Facilities 

Our organization uses display and storage spaces provided by the fire department. 

Training Center Museum space inside modular classroom at the Keeter Training 
Center. 

 

Administration Display case located in staircase landing outside the Fire 
Administration offices in the Dillon Building on Martin Street. 

 

Station 23 Artifact storage, record storage, and log book library, located in 
upstairs storage room at Fire Station 23. 
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Antique Apparatus 

Museum Owned 

The Raleigh Fire Museum owns three pieces of antique fire apparatus. During 2019, activities involving museum-
owned antiques were coordinated by staff members John Rehbock and Jan Chamblee.  

1936 ALF pumper 
 

Temporarily stored on property of 
staff member Jan Chamblee.  
 
Not operational. 

  

1961 ALF pumper Temporarily stored on property of 
staff member Jan Chamblee.  
 
Operational. 

 

1988 Pierce pumper 
 
 

Stored on property of Raleigh Fire 
Captain Mike Ezzell. 
 
Operational.  
 

 

Horizon Issues 

The 1936 and 1961 pumpers are stored on the property of staff member Jan Chamblee. They are parked without 
shelter, though with tarps and vehicle covers employed. However, those tarps and covers are frequently damaged 
or destroyed by wind and weather. Covered storage is needed and a new location is needed, due to other future 
uses planned for the property by the Chamblee Family.  

Also, the city’s 1988 Pierce Snorkel was retired effective April 1, 2020. We have been anticipating this action, 
and will be working to help preserve this important piece of fire department history.  
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City Owned 

The fire department has their own antique apparatus, which are managed and maintained by a committee of 
firefighters. The Assistant Chief of Services is the contact for these vehicles. 

1905 ALF steamer  

 

Stored at Station 29. 

 

1926 ALF pumper 

 

Stored at Station 28. 

 

1950 Mack pumper Stored at Station 28.  
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1982 Mack pumper Stored at Station 28.  

 

1953 rescue boats Stored at Services. 

 

1900s hand hose reel Displayed at the fire museum. 

 

 

Private Owned 

Staff member Vinny Florio often brings his antique pumper to monthly museum openings, a 1986 Pierce/1971 
Mack that formerly served Greenville, OH. He also promotes the museum with materials kept on his truck.  
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Our Digital Experience 

Web Sites 

Our organization operates three web sites: 

Raleigh Fire Museum  
www.raleighfiremuseum.org 
Hosting provided free by staff member Mike Legeros. 

 

Raleigh Fire Museum Photo Collection 
www.flickr.com/raleighfiremuseum 
Subscription service. Costs $49.90 per year.  

 

Raleigh Fire Department Newsletter 
www.raleighfirenews.org 
Hosting provided free by staff member Mike Legeros. 
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Horizon Issues 

 Convert our web site to a “responsive platform,” to provide a uniform web experience to all users on all 
platforms, from desktop computer to mobile phone.  

 Review the content and update the formatting on all pages of our web site, to improve usability and 
deliver the most accurate and actionable information. 

Digital Content 

Our online digital content includes the following: 

 Videos and Movies 
36 video files on YouTube 
https://www.youtube.com/user/raleighfiremuseum/playlists 
 
Organized into seven playlists, the videos include both modern and historical footage, ranging from 
incidents and drills, to special events and demonstrations, to self-produced recruit academy videos.   
 

 Photos and Photo Albums 
5,722 images on our Flickr site  
www.flickr.com/raleighfiremuseum/albums  
 
Organized into 101 albums, and seven album collections, the historical images are culled from a variety 
of sources, including the Raleigh Fire Department, the News & Observer, the North Carolina State 
Archives, and the Raleigh Firemen’s Club; photographers Lee Wilson, Jeff Harkey, Gary Knight, Mike 
Legeros, Robert Ott; and the personal collection of Mike Legeros.  
  

 Digital Books 
Created in partnership with the North Carolina Digital Heritage Center 
https://www.raleighfiremuseum.org/digital/ 
 

o 1984 Raleigh Fire Department “history book” 
o 2002 Raleigh Fire Department “history book” 
o Raleigh Fire Department Ladies Auxiliary Scrapbooks, 1950s to 1960s 

  

 Stories about Major Fires and Incidents 
Detailed retrospectives created by staff member Mike Legeros  
https://www.raleighfiremuseum.org/content* 
 

o Great Fires of Raleigh 
o Fires in Historic Oakwood 
o The Metropolitan Fire (2017) 
o The Pine Knoll Townes Fire (2007) 
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o The IGA Grocery Fire (1992) 
o The Mangel Building Fire (1981) 
o The Yarborough Fire (1928) 
o The Martin Street Fire (1914) 
o Hurricane Fran 
o The 1988 Tornado 

 
* This content has been temporarily moved to legeros.com.  

Newsletters 

One issue of the Raleigh Fire Department Newsletter was published in June 2019, and posted to the web site 
www.raleighfirenews.org. The newsletter has been created by staff member Mike Legeros since the summer of 
2007. The newsletter was published four times yearly until 2015, with reduced publication frequency after that 
time. Archives of all past issues are available on the newsletter web site.  

Our Marketing 

Notable Activity 

Email List 
 

 129 subscribers  
 35 mailings sent in 2019  

Facebook  1644 followers  
 78 postings in 2019 

Twitter  314 followers  
 41 tweets in 2019 

Instagram  129 followers  
 15 postings in 2019 
 Joined Instagram in July 2019 

 
Note: Counts of subscribers and followers as of March 30, 2020.  

Horizon Issues 

Create a physical sign at the museum, to encourage visitors to share their photos and comments on our social 
media channels.  

Members and Memberships 

Memberships 

Since its inception, the Raleigh Fire Museum has sold annual memberships, with a cost of $24 per person, or $18 
for retired members of RFD. Unfortunately, this program has withered in recent years, due to higher priority 
activities and actions. 
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Restarting or revamping this program is a horizon issue for the future.   

Our Merchandise 

The following merchandise is available for purchase: 

Ball Caps 
 

 New for 2020 
 Quantity 24 
 Expected pricing: $30 each. 
 Will be available exclusively at the museum, beginning in the 

spring. 

 

Coffee Mugs 
 

 New for 2019 
 Sold for $12 each or two for $20 
 Available exclusively at the museum 
 Produced in December 2019.  

 

Rescue Coins 
 

 New for 2019 
 Quantity 300 
 Sold for $10 each 
 Available on our web site, at the training center office, and 

through museum staff members 
 Produced in November 2020. 

 

Tiller Coins 
 

 Produced in 2017 
 Quantity 600 
 Sold for $10 each  
 Just a dozen or so were available at the end of 2019. 
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Centennial Tee Shirts 
 

 Produced in 2012 
 Sold for $5 each  
 Available exclusively at the museum 
 Very limited stock, mostly in gray, and a few in blue. 

 

Our Money 

Balances on December 31, 2019 

General fund  Checking 1,835.76 
Reserve funds Savings 4,016.96 
Apparatus funds Savings 481.70 
Coin funds Savings 3,770.68 
Ball funds Savings 128.18 
  $10,233.28 

Activity in 2019 

Checking Account 

Money Out: 

1/28/2019 QuickBooks 20.00  Monthly fee 
1/28/2019 USPS 140.00  Postal Box 
2/4/2019 QuickBooks 20.00  Monthly fee 
2/5/2019 Dylan Hayes 300.00  Ball services, video editing 
2/27/2019 Fire Museum Network 40.00  Annual dues 
3/4/2019 QuickBooks 20.00  Monthly fee 
3/13/2019 Jack Rabbit Signs 102.96  Banner for 1988 Pierce 
3/18/2019 Stalling Brothers Inc. 133.44  Federal inspection and repairs of 1988 Pierce 
3/25/2019 VistaPrints 73.01  Photo postcard printing, additional copies 
3/25/2019 Fire Smart Promotions 215.58  Children’s fire helmets 
4/17/2019 QuickBooks 20.00  Monthly fee 

4/22/2019 
Code 3 Insurance 
Services 895.00  Insurance for 1988 Pierce 

5/3/2019 QuickBooks 20.00  Monthly fee 
5/13/2019 Amazon  29.95  Clock for museum 
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5/14/2019 FedEx Office  37.87  Bound, printed booklet on Great Fires in Raleigh 

6/3/2019 QuickBooks 20.00  Monthly fee 
6/11/2019 Amazon  13.09  DVD player for museum 

7/1/2019 Facebook 8.99  Promotion of posting 
7/2/2019 QuickBooks 20.00  Monthly fee 

7/15/2019 John Rehbock 179.37  

Reimbursements, $151.59 to Newton's Fire & Safety for 
hose appliances, $27.78 to Stencil Ease for stencils for 
labeling hose 

8/2/2019 QuickBooks 20.00  Monthly fee 
8/20/2019 Civic FCU 70.00  Seed money for new accounts 
9/3/2019 Facebook 4.39  Promotion of posting 
9/3/2019 QuickBooks 20.00  Monthly fee 
10/30/2019 All About Coins 1,218.00  New challenge coins 
12/4/2019 Flickr 49.99  Annual account renewal 
12/4/2019 QuickBooks 25.00  Monthly fee 
 
Excludes monthly $1.00 checking fee and monthly interest. 

Money In: 

1/15/2019 Donations in memory of Lou Bruno 40.00  Checks 
1/31/2019 Transfer from ball funds 36.30  
10/29/2019 Money from coin account 1,218.00  
11/26/2019 Environmental Federation of NC 300.03  Check 
2/1/2019 Transfer from ball funds 300.00  
3/12/2019 Donation Box 32.00  Cash 
3/12/2020 Environmental Federation of NC 168.58  Check 
4/29/2019 Donation box 21.00  Cash 
5/16/2019 Check from Pete Gitto - Donation 100.00  
5/8/2019 Amazon Smile direct transfer 5.00  
6/11/2019 Environmental Federation of NC 108.12  Check 
7/11/2019 Amazon  13.09  Return - DVD player for museum 
8/18/2019 Environmental Federation of NC 353.05  Check 
8/19/2019 Donation box 12.00  Cash 
8/19/2019 Donation box 38.00  Cash 
9/28/2019 Donation box 63.00  Cash 
9/9/2019 Donations from ball CD distribution 30.00  
11/26/2019 Environmental Federation of NC 300.03 Check 

 
Note: Excludes monthly interest. 
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Ball Funds – Savings Account 

The Raleigh Fire Museum collected and distributed monies for the third triennial Raleigh Firefighters Ball that 
was held at the Raleigh Convention Center on November 17, 2018.  

Two remaining expenses were paid in 2019, with monies transferred to checking: 

 $36.30 – 1/31/19 – Reimbursement to Mike Hayes 

 $300.00 – 2/1/19 – Compensation for video production services  

Coin Funds – Savings Account 

Sales of our 2017 tiller coin continued in 2019, with $799.00 deposited during the year.  

We also withdrew $1218.00 from this account, for production costs of a new rescue coin for 2019.  

Sales of the new coin started in November 2019, but no monies were deposited until after December 31. 

Apparatus Funds – Savings Account 

No notable account activity. 

Other Highlights of 2019 

Among our other organizational highlights in 2019: 

 January – Due to various factors, and notably lack of staffing, the museum was closed for its regular 
monthly opening. 

 February – Window added to the front door of the museum, by Robert Harper of the Training Division. 
The door was replaced in 2018 with a windowless replacement. The addition of a window helps staff 
members watch for incoming visitors during monthly museum openings.    

 March – Participated in the Raleigh St. Patrick’s Day parade with our 1988 Pierce pumper. Staff member 
John Rehbock drove the apparatus. He also handled the necessary administrative actions, including 
obtaining temporary tags and insurance. A vinyl banner was created by staff member Jeff Harkey, for 
display on the rear of the rig.  
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 March – Quantity of children’s fire helmets purchased for the museum, as well as replacement rubber 
hammer, for road sign use.  

 March – Quantity of used uniform patches procured from the Services Division, for sharing with special 
museum visitors.  

 April – Added Captain Rich Coats as a staff member. 

 May – Staff member Mike Legeros created designs for two historical plaques, for fire station projects at 
Station 6 and Station 11. 

  

 Summer – Added “spraying water” experience to monthly museum openings, by procuring a hydrant 
wrench, length of hose, nozzle, and adapters. Staff member John Rehbock undertook this project.  
 

 

 October – RFD educators held a fire prevention week event during our second Saturday museum opening. 
Museum staff assisted with entertaining visitors during the co-located event.   
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 October – Outdoor storage added for our hose appliances, along with a shipping container for use as a 
secondary storage area. Both were provided by the Training Division.  
 

  

 Fall – Staff member Mike Legeros, who is the fire department’s civilian historian, started a long-term 
project to digitize his paper records of RFD, for better preservation and off-site secure storage.  

 November – Received new challenge coins.   

 November – Changed our banking services from Local Government Federal Credit Union to Civic Credit 
Union. This action has impacted our banking practices, as Civic Credit Union has neither teller windows 
nor ATM machines. Cash deposits require conversion to personal checks or money orders, which are 
deposited using a mobile app.  

 December – Received new mugs.   

 December – New branding designs unveiled to staff. Our logo was previously a colorized line drawing of 
a steam fire engine. The new branding designs were created by staff member Jeff Harkey and include 
both a badge and a patch design element: 
 

 

 

 
 

Old New 

Early Plans for 2020 

Planned (or already executed) for early 2020 include: 

 Review and approve new branding designs unveiled in December (completed). 
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 Order the first merchandise with our new branding (completed). 

 Update social media profile pictures with new logo (completed). 

 Bring Captain C. Bryan Kirk aboard as a new staff member (completed). 

 Update our line-of-duty death museum mini-poster to include Asst. Chief Keith Tessinear, who passed 
away from occupational cancer in 2019 (completed). 
 

 
 Design history plaque for new Station 14 (completed): 

 
 

 Converting our web site to a mobile-responsive platform, to improve the user experience for web site 
visitors using mobile phones and tablet computers.  (95% completed): 
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 Respond to COVID-19 with such actions as suspending museum operations, and continuity of business 
preparations.  

Our Contact Information 

Raleigh Fire Museum 
PO Box 31084 
Raleigh, NC 27622 
919-964-1070 
contact@raleighfiremuseum.org 
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